THREE BROOKSNATURE CONSERVATION GROUP
Minutes of general meeting
Held on 8 September 2005 at the Jubilee Centre, Bradley Stoke

Present:
Hannah Watts (Chair)

David Baker

Gwen Clark

Martin Collier

Emma Creasey (Secretary)
Richard Cridland

Sara Messenger

Kayleigh McCairn

John Morris

Caroline Stealey

Sharon Ubank

In attendance: Paul Humphreys

Apologiesreceived from: Steven and Rachel Callow.

Minutes of the last meeting (13 April 2005)

1. The minutes were approved.

Mattersarising

2. The following paragraphs from the minutes were ussed:

3 - Dewfalls Drive newt pond: John advised that this pond is not in fact béilieg in
but will be retained and managed as part of thiglimg contract. However, the newts
are being moved as the building work will cover ime€ their habitat. Council
contractors are to plant up and maintain the nemdpan the reserve for the first 18
months after their creation - after this, the greopld maintain them.

11 - Electing two further officers: This is likely to take place at the next Annual
General Meeting in April. Sharon expressed arr@sten the Education post if
Graham Cappell did not take it on.

15 - Leaflet and publicity: The Committee, with John, have begun work on a new
leaflet, in tandem with developing a website fax group. The domain name
www.three-brooks.info has been registered and otlyréinks to a page on the
Bradley Stoke Town Council website, which Lesleyo@&ne at BSTC is
maintaining on the group’s behalf. The group leadured in the first two editions of
the new Bradley Stoke Matters newsletter. GwenkGAas thanked for making door-
to-door deliveries of leaflets which have resultedeveral new people joining the

group.



17 - Frequency of meetings. The group had previously suggested that they shoul
meet four times a year; however it was agreedgéaéral meetings, in addition to the
AGM, should only be held when there was a particigisue to discuss and not just
“for the sake of it”".

20 - Bank account: Steve has opened an account with HSBC. Sara owedithat the
group needed to be a registered charity to claifh A&l and certain grants - however
the group could still claim other grants withoutidtable status.

21 - Tools: B&Q offers voluntary groups up to £500 worth obi®under its Better
Neighbour Grant Scheme. Emma will be writing te 8toke Gifford B&Q to ask if
they will donate tools to the group under this sohe

22 - Fisheries proposal: Several members of the group had expressed coabeut
this proposal. John had been unable to find ouenrdormation from within South
Gloucestershire Council; he confirmed that thetengsplatforms at the lake had been
constructed with the possibility of fishing in mirfalit there seemed to be no policy
on this issue. If fishing were allowed at the lakelub would have to be responsible
for it - however group members felt that this was a sufficient control against
careless fishermen. A pond in Yate had sufferettlpms with entangled swans and
this seemed an all too possible outcome for Bra8leke. It might be possible to put
through a by-law that forbade fishing, althoughesalymembers felt that putting up
“no fishing” signs would invite people to fish wkgere not previously aware that
there were fish in the lake! As the matter did se#m to have advanced within the
council, the group agreed it was best left alonessthey heard of further
developments.

28 - Wildways walk at Keynsham: Hannah had attended this which had been a good
opportunity to meet members of other groups. Vhsmeand motorbikes appeared to
be common problems.

Amendment to constitution

3. The proposal to amend item 6c of the constituteotAt quorum for a
committee meeting shall be three members” was usallg agreed. Action: Emma
to make changes, sign new version with Hannah and email to Lesley Osbourne
for website.

Election of Vice-Chair

4.  No members present wished to stand for the positidfice-Chair. However,
Sharon Ubank volunteered to become an ordinary dtaeermember, proposed by
Sara and seconded by Hannah.

Agreement of work plan for next 6 months

5. Paul asked members if they had any specific wistrethe group’s work and
suggestions were as follows:



* Workdays should be well planned and allow memhbzget on with positive
work.

» The group should visit a variety of places on #merve, including
Sherbourne’s Brake which had not yet been used Voorkday.

* Footpaths badly needed to be improved in the waodsaround the lake.

e It would be nice for the group to have coffee tbgetsometimes as they had
after the last workday.

6. John explained that several groups had respongifoli managing the reserve;
these included both the environmental and educaltepartments of the council as
well as Three Brooks. A management committee wbaldet up to bring these
groups together, so a Three Brooks representaiwgdmneed to be identified. This
meant that the group were not responsible for thelevmanagement plan, but should
identify the activities it was possible for themdo.

7.  After some discussion the following programme wagiead:

1 October - Bramble Bashing. The brambles on thetation side of Savage’s Wood
would be cut back and “scallops” cut into themrtorease light and benefit wildlife.

5 November - Coppicing in Sherbourne’s Brake

3 December - Planting up gaps in the hedge alomgdess Wood.

7/8 January - Hedgelaying Weekend - of the hedyése grassland between Ellicks
Close and Primrose Bridge. As a weekend everstnéeded to be well publicised to
the wider community and numbers confirmed priothi® event.

4 February - Coppicing in Webb’s Wood.

4 March - Coppicing in Sherbourne’s Brake.

1 April - Irrigating the marshland next to Sherboeis Brake, i.e. digging ponds and
ditches.

Activities for the following six months would be regd at the AGM in April.
8.  Future activities for the group included:

i.  Thinning the plantations along the path adjace@awage’s Wood, where the
group had previously removed tree guards, and pratgig with scrubby
species. The plantation next to Savage’s Woodldhmithinned by the
council.

i. Removing montbretia and other invasive/non-natpecges. This could be
done during other workdays.

ii.  Scything the patch of grassland in the corner betmi&ebb’s Wood and the
school, which is particularly rich in wildflowersAll other grassland areas
would be managed by the council.



9. John pointed out that while the path improvementkvioadly needed to be
done, it was expensive and required a lot of heaaterial to be conveyed into the
woods. It might be possible for the group to ggtant with which the council could
do the work but with the group’s involvement. Wlabair accessibility was also a
consideration.Action: John to speak to a street care manager at the Council.

10. Paul volunteered to lead a youth group in makiggsto put up next to the
newt ponds asking people not to put fish in thechexplaining why. David offered
to monitor the ponds for fish.
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